DEPARTMENT OF THE ARMY
UNITED STATES ARMY GARRISON WIESBADEN
UNIT 29623
APO AE 09005-9623

REPLY TO
ATTENTION OF

IMWB-ZA

MEMORANDUM FOR All Directorates, Tenant Units and Agencies within the Wiesbaden
Military Community

SUBJECT: US Army Garrison Wiesbaden Energy Steering Committee (GESC) Appointment

1. References:

a. Executive Order 13423 Strengthening Federal Environmental, Energy, and Transportation
Management, 26 January 2007.

b. Army Regulation (AR) 420-1, Army Facilities Management, 12 February 2008 (Rapid
Action Revision (RAR) Issue Date: 28 March 2009).

c. Executive Order 13514 Federal Leadership in Environmental, Energy, and Economic
Performance, 8 October 2009.

d. Installation Management Campaign Plan, November 11, Annex F.

e. DoD Unified Facilities Criteria (UFC) 3-410-01FA, Heating, Ventilation, and Air
Conditioning, 15 May 2003 (Including change 4 January 2010).

2. Purpose: The purpose of this Appointment is to form a Garrison Energy Steering Committee
(GESC) which supports the Army’s Energy Strategy and Campaign Plan to eliminate/reduce
energy waste in existing facilities while monitoring energy usage, increasing energy efficiency in
new or renovated constructions, reducing our dependence on fossil fuels, generating energy,
conserving water resources and improving energy security with a focus toward net zero.

a. The GESC will meet on a quarterly basis to review activities affecting energy and water
consumption and will review local goal performance, discuss ideas, evaluate successes and
development strategies for improvement. The GESC will promulgate strategic and tactical
decisions and impacts of pending actions back to the Garrison Commander, Director of Public
Works and all affected organizations.

b. The GESC will establish the standards and responsibilities for proper execution of USAG
Wiesbaden’s Energy Awareness and Conservation program. US Army Garrison Wiesbaden is
committed to operating in an environmentally responsible manner, promoting increased energy
efficiency throughout the Garrison to protect the environment and to ensure compliance with the
governing regulations.
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c. Objectives:
(1) Eliminate energy waste in all existing facilities
(2) Reduce dependence on fossil fuels
(3) Conserve water resources
(4) Increase energy efficiency in new constructions and renovations
(5) Improve energy security

d. Scope: “A Net Zero installation” — integrated approach to management of energy, water
and waste.

3. Background: The Garrison will make energy management part of everyone’s priority list by
making it part of their annual performance objectives. This will build on energy stewardship
making it a team effort with individual accountability for use or abuse of these vital resources.
The goal is create a cultural shift in Wiesbaden.

4. Representatives: The following Tenant Units & Garrison Directorates will appoint a
representative for the USAG Wiesbaden Energy Steering Committee.

a. DPW Chief

b. DPW / Energy Manager
c. Chief/DOL

d. Chief/ Housing Division
e. TSMO

f. DFMWR

g. PAO

h. USAREUR

i. V Corps

j.  5th Signal Command

k. 66 Military Intelligence Brigade
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I.  Wiesbaden Aviations Operation Manager

m. Engineering Support (Darmstadt and Giessen)
n. 102" Signal Battalion

0. AAFES Europe

p. DoDDS Europe

g. US. Army Corp of Engineers, Europe District

5. Appointment: With this appointment, it is recognized that the representatives listed in
paragraph 4 have operational expertise and are each capable of representing the perspective of
their activity in energy/water savings aspects. These individuals are enthusiastic about and
committed to operating in an environmentally responsible manner and promoting increased
energy efficiency throughout the Garrison in order to protect the environment and to ensure
compliance with current regulations.

6. Agenda Items: Garrison organizations and units are encouraged to submit questions to GESC
members. GESC members will forward all potential agenda items to the chairman for
consideration at least14 days prior to the next meeting scheduled. The final GESC agenda will be
approved by the Garrison commander and will be forwarded to all GESC members 7 days prior
to the GESC meeting. Meetings will be scheduled in conjunction with the quarterly EQCC
meetings.

7. Sub Charters: The GESC may create sub-charters to address emergency issues as required.
The sub-charters are intended to provide specific information or background study to the
committee and to provide opportunities for non-voting members involvement.

8. Member Negotiations: For the purpose of an effective program, members of the Committee
will formulate a strategy that will be to the benefit of the AOR (Area of Responsibility). The
format of the meetings will provide facts and evidence which will substantiate a recommended
course of action. Initiatives for changes or new processes will be submitted by members and
considered part of the meeting agenda.

9. Final Decisions: The GESC will render a final decision to agenda items by the following
GESC Meeting. The commission may extend the decision period for complex issues until the
matter is solved.
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10. Point of Contact for this appointment is MAJ William McGlothlin, DPW, DSN 337-5840, or
email: william.mcglothlin.mil@Imail.mil.

DAVID H. CARSTENS
COL, IN
Commanding



